KALAMUNDA & DISTRICTS BASKETBALL ASSOCIATION

The Domestic Sub-Committee (DSC) of Kalamunda & Districts Basketball Association (KDBA) is established to
provide strategic oversight and governance of the KDBA Domestic basketball program. The DSC supports the CEO
and Competitions Manager by focusing on long-term planning, strategic decision-making, and performance
monitoring, while operational responsibilities remain with staff.

This delegation of responsibility is made under Clause 17 of KDBA’s Rules of Association.

The DSC is responsible for:

e Strategic Planning: Developing and monitoring a strategic plan for Domestic basketball.

e Strategic Decision-Making: Making decisions on matters such as fee structures, age banding, season formats,
and significant changes to the Local Playing Rules.

o I|nitiative Oversight: Prioritising and tracking program improvement initiatives.

e Performance Governance: Reviewing key performance indicators (e.g., participation rates, financial health,
policy compliance).

e Reporting: Providing updates to the Management Committee on progress, challenges, and opportunities.

e Escalation: Referring significant strategic matters to the Management Committee as needed.

The DSC is an advisory and governance body. It may make strategic decisions within its scope but does not have
authority over operational matters.

Matters having a material impact on the annual KDBA budget should be referred to the Management Committee
for final decision. The DSC may also refer other matters to the Management Committee for final decision where
appropriate.

Membership of the DSC will be comprised of:

e 2 x Committee Members with relevant expertise or passion for Domestic basketball (one of whom will serve as
Chair, with the ability to delegate this responsibility if needed)

e KDBACEO

e 2 x Club Representatives, rotating every 6 or 12 months.

e 1 x Community Representative, appointed to provide input from the perspective of Domestic program
participants and families.

The Chairperson of the DSC and the other Management Committee representative shall be appointed annually by a
vote of Management Committee at the first Committee meeting following the Annual General Meeting

The method and exact term of appointment for the club representatives shall be decided by the DSC Chairperson in
their discretion, with a preference for rotation to broaden participation and avoid any individual becoming a
standing representative of a particular interest group.
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The Community Representative shall be a non-voting guest, may be excused from discussions at the Chair’s
discretion, and shall serve for a term determined by the DSC Chairperson, with a preference for annual rotation.
The appointment method should be transparent and should seek to broaden participant input over time.

e The Competitions Manager shall attend meetings as a non-voting guest and may be excused from discussions
at the Chair’s discretion.

e Frequency: Quarterly (or more often as needed).

e Quorum: Three (3) members.

e Chair: A Committee Member appointed as Chair shall preside. In case of a tied vote, the Chair shall have the
casting vote.

e Formality: Meetings shall include a written agenda and documented decisions and actions (full minutes not
needed).

e Special Meetings: These may be called by any two (2) members with reasonable notice.

The DSC can also discuss matters informally on an as-needed basis. This can take the form of phone calls, Teams,
emails, or other mechanisms.

The DSC shall report to the Management Committee at the next scheduled meeting following each DSC meeting.
Reports shall summarise key decisions, strategic updates, and any matters requiring the Management Committee's
attention.

These Terms of Reference shall be reviewed not less than every two years and updated as necessary to reflect
changes in KDBA's needs and requirements.
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